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In recent years, the studies about organizational socialization are springing out. 
Organizational socialization is a lasting process with the development of organization 
while individuals get into the new culture, acquire all kinds of information and learn 
the culture and value thoroughly by organization transfer and finding information 
themselves, and then efficiently adjust to the organization environment and its culture. 
The degree and effect of organizational socialization is very vital to the integration of 
staffs and the pridiction of their working state. Organizational socialization, as a 
process of role acquisition, occurs in the environment of different organization 
behaviors, which is not only very important for the new staffs, but also very important 
for the old staffs, even for some senior staffs. Meanwhile, for the enterprise 
organization, the success of organizational socialization of staffs is critical to the 
continuance of the organization culture. Therefore, the study on organizational 
socialization is definitely very hot in field of human resource. 
In the studies on organizational socialization, organization commitment, work 
satisfaction, turnover intention are always picked out as indicators to evaluate whether 
organizational socialization is successful. This is mainly because these variables can 
evaluate the staff’s attitude to organization. In this study, these variables are also 
chosen to describe the effects of organizational socialization, also known as individual 
output. Different from the former researches, this paper plans to do theoretical and 
empirical Studies on organization level and individual level, by discussing the 
influence socialization tactics makes to role definition, so as to impact individual 
output. 
This study referred to some questionnaire such as<socialization tactics 
questionnaire>,< Chinese Employee's Organizational Commitment questionnaire>、
<Employee's turnover intention questionnaire>to form the questionnaire of this 
research. And then the former investigation is carried out after a purified questionnaire 
is formed. In this study, the staffs in private-owned manufactories are selected as 
respondents, and some conclusions are carried out by statistical analysis technique: 
1. The organization which takes the institutional socialization tactics is better for 
its staffs to orientate. 
2. The staffs with high self-efficacy and internal control will act positively in the 













3. A clear role definition will result in higher organization commitment, job 
satisfaction and lower turnover intention. In short, considering organization level and 
individual level, this study selects the staffs in private-owned manufactories to verify, 
approaches the concrete tactics and content of organizational socialization, and 
discusses the factors that influence the effect of organizational socialization, so as to 
give some theoretical and empirical advice for recruiting and training to the human 
resource practice of the private-owned manufactories in china. 
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